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Mt. Zion Brochure Proposal
Introduction
Our group has proposed the idea of developing a brochure for the betterment of Mt. Zion children’s center
.  This center is based on Mt. Zion Progressive Missionary Baptist Church.
  Recently in an interview with Pat Fried, the Executive Director of Human Services for Mt. Zion, we proceeded to ask questions and receive information dealing with what the director would like the brochure to consist of
.  Apparently there are currently brochures available, however they are not updated and therefore our task at hand commences.  With the recent expansion of the children’s center and more to come
, Pat would like for us to create a brochure that is updated and focuses solely on the children’s center
.



Problem: ambiguous brochure design that does not cover import specifics
The current brochure
 
generally covers Mt. Zion as a whole, and does not work to focus on targeted areas for different audiences
. This presents an issue when the time comes to have materials that are detailed and are not readily available. For example, people interested in Mt. Zion’s affordable housing may not be interested in Mt. Zion’s tutoring services, yet there are no separate materials to distinguish between. 

Solution: provide a more specific and in depth brochure for the children’s center

With that in mind, Director Fried has come up with the idea of coming out with a number of different types of brochures, that focus on a specific area 
of Mt. Zion
.  The topic this group, which consistis of Brody, Maurice, and Dylan
 will be to focus on the Mt. Zion children’s center
. Our specific objective is to come up with a brochure that is easy for parents to read 
and informs them about the different programs
 that take place in the children’s center
.  Speaking to the audience about the number of opportunities that can be utilized from enlisting a child in the center, or by becoming a volunteer is an important underlying goal
.
  Some of the programs that the brochure should
 cover are the voluntary pre-kindergarten program, giving room program, music program, seasonal plays, transportation program, and the parent advisory program
.
Main Objectives
· Establish a link
 between ourselves and the client in order to further the operation at hand.

· Work to incorporate important details
 not previously covered.
· Ensure the children’s center will have a viable communication link in the form of a brochure that is clear and concise
.
Budget

A specific budget has not been disclosed to us, but Pat explained that her office holds most of the supplies that are needed to develop a brochure
.      
Conclusion

We are capable of working closely with Pat Fried and others that are involved with Mt. Zion to come up with a brochure which lists in great detail what the children’s center is all about. Upon completion of this project, the center should have a brochure that fulfills the specific requirements previously underlined.
Time Line
Week of February 23, 2009:  Present proposal to Executive Director of Mt. Zion
Week of March 2 2009: Communications manager to contact Director Fried asking if any revisions need to be made in order to satisfy overall project goals.

Week of March 9, 2009:  Present Dr. McCracken with the response from the client.
Week of March 23, 2009: Send documented progress report to client
.  


-Other dates are currently skewed due to changes that must be made to the course calendar reflecting change in response to spring break.

Contact Info

Brody
Email: (to be added)

Maurice

Email: (to be added)

Dylan

Email: adio_sk8erBAM@hotmail.com

Overall, you have an outline here, but you need much more specific information. The problem and solution needs to be clearly stated and then objectives and tasks need to be developed, along with the timeline, to show how you will complete this process. Let me know if you have questions or need additional information. 
As I read this draft for your proposal, there seems to be some information that is missing.  Never assume that the reader will know 100% what you are proposing and the run-down of the project.  Whenever you are presenting the case into words just remember to ask who, what, when, why, and how.
�You need to draft this proposal in a memo or letter format. Please see examples. 


�What does this mean—the betterment? I realize this is the introduction, but you want to construct this in terms of problems and solutions. What is the problem you are trying to solve? 


�Explain the connection of Mt Zion Progressive MB Church with that of the Children’s Center


�This proposal is directed to Pat Fried—so you wouldn’t talk about her in the document in the third person. She is also aware of what you spoke about. You want to write it so that someone a bit unfamiliar could still understand. Perhaps stating, as we discussed in our meeting, we decided….


�What does this mean?


�What is the purpose of this brochure? Who is the audience?


�Remember that the memo is aimed at Pat Fried.  


�You mentioned that MZHS has several brochures.  Be specific in alerting the reader which brochure you are referring to.


�What current brochure? Be specific here. 


�Is this your goal for this brochure? Be specific here—what are you trying to accomplish? 


�Excellent example


�Highlight the areas of significance.


�How many will be created? Different purposes? Audiences? Be more specific here—or is that still to be decided? You want to be as specific as possible so you and Pat (and I) are clear on what you are trying to accomplish. You can include information that you still need to find out, questions, etc. 


�Do not forget to include last names.  Never assume that the reader knows the parties that are involved.


�This sentence is hard to follow. What are you trying to say?


�How so?


�Such as?  Give an example.


�Good—this statement should be included much earlier. How many brochures? 


�State this more clearly—I don’t follow. 


�This is a great point to emphasize on.  Roll with it.


�Explain why it should be included.


�Why? How does this relate to overall purpose? Audience? Problem/Solution?


�Who or what is this link?


�Elaborate


�These objectives are really unclear. Can you make them more specific?


�More information  needed here. Will she publish it? So it can be on glossy paper? Color? Photos? All of this makes a different. You definitely need more specifics. 


�Be sure to incorporate your dates as well—will you do research? Drafts? Feedback from class? Feedback from client? Other work? Other objectives?


�It is helpful to include the deadlines pertaining to the client.


�This statement isn’t necessary—especially for a proposal to Pat Fried. 





